
Acquisition Phase Due Diligence/Disposition Phase Closing Phase

Lead Enters 
System

Verify lead for 
opportunity

Opportunity?

Yes

Build 
Rapport/Gather 

Info for offer

Make Offer

NoDead Lead

Offer 
Accepted?

Yes

Send 
Contract

Contract 
Signed?

Start Due 
Diligence 
Process

No

Follow Up

Appoingment 
if applicable

No

Renegotiate 
until Max 
Allowable 

Offer (MAO) 
is reached

At MAO?

Yes

Long Term 
Follow Up

No

Send to 
buyers  list

Post in social 
media groups

Search for 
cash buyers  
propstream

Collect list of 
interested 

buyers

Yes
Send to 
escrow

Organize 
walk through 

if needed

Get offer 
price from 

every buyer

Buyers prices 
acceptable?

Determine 
Asking Price

Closing on 
property

Determine Exit 
Strategy

Wholesaling Close on Property

Yes

Sign 
Assignment 
Contract and 

send to 
escrow

Seller Paid 
Earnest 
Money?

Yes

CLosing 
Process 
Starts

Organize 
Hard Money 

Lender

Perform 
inspection if 
applicable

Get appraisal 
if required by 

lender

Above all 
acceptable?

Yes

More buyers 
available?

No

Yes

No
Renegotiate 
with Seller

No

Seller accept 
new price?

Yes

NoCancel contract 
and long term 

follow up

Verify all 
documents 
are with title

Confirm 
Buyer has 

lender/closing 
plan

Confirm 
Seller has 

moving/closing 
plan

Above 
on track?

Yes

Continue to 
closing

No

Address 
Concerns/Get 

extension

Closing date 
arrives

Confirm with 
Escrow 
closing 
occurs

Closing 
Successful?

Yes SuccessNo
Address 

issues/get 
extension


